Agenda

@ Kickoff
© Recruitment

@ Awards — Traditional and Year Round

@ Reminders
© Resources
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Kickoff

@ Set a goal!
@ Start toward end of the previous school year
» Kindergarten Round Up
= School Transition Events
© Work on Membership during Summer
= Email your old PTA members
= Set up electronic membership tools
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Recruitment

@ Welcome Back Events
» Faculty Breakfast/Lunch
= QOrientation
» Open House

@ Promote healthy competition between grade
levels or subjects

@ Send Monthly Reminders

@ Put information on website/newsletter on how
to join and link to member communications/
incentives

@ Explain Membership vs. Volunteering
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Recruitment cont...

@ Sponsor School Events for Families
= Goodies with Grandparents
» Muffins with Mom
» Doughnuts with Dad
© Creative Benefits and Incentives
@ Highlight PTA Achievements
© PTA Membership and other awards
Never underestimate the power of ASKING!!!

Traditional Awards cont...

© 100% Membership
@ Grandparents:
» Gold — 25+ grandparents
= Silver — 10 to 24 grandparents

@ Our Founders Care - 5 Past Presidents

@ Spotlight on Men
(f.k.a. Superman Award) -
increase male membership 25+
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Traditional Awards

@ Acorn — majority of faculty, not 100%
¢ 100% Faculty
© Community — 25+ community partners
@ Early Bird — 100% membership*

» Gold — before October 1

= Silver — before November 1

= Bronze — before December 1
* indicates new criteria and incentives
for this award

Year Round Awards

PTA Membership

Certificates and placed in random $$$ drawings Is

Year Round

@ Spring Winter

@ Fall: Early Bird Recognition

Submit application and remittance form
for State/National dues for 100% or any
amount over previous year's total members

= Gold — October 1
= Silver — November 1

= Bronze — December 1
Certificate and placed in drawing for
one financial award for each level.
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Year Round Awards cont... ="~ =

PTA Membership

Certificates and placed in random $$$ drawings Is

e

Year Round
Winter: Spring Winter
New Membership Matters and Pays
Increase of 50% - 1/31/13 total compared to 1/31/14
PTA/PTSA Members Activate with Heart
100% member card activation
Spring:
MARS (Men Are Really Super)
25%+ males and 100% cards activated
Student Membership Achievement
25%+ students and 100% cards activated

STAR (Super Teachers Are Recognized)
25%+ teachers and 100% cards activated

Reminders

@ Officer Registration - MUST be completed, sent
and received to receive cards

© Membership dues - $3.50 per new member
MUST be paid monthly

@ Cards - MUST be activated by members when
received

© Dues Deadline — final payment and unused cards
MUST be returned

© Please Note:
Final Dues Deadline March 1st
Final Awards Deadline March 31st
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Resources

@ National PTA www.pta.org

@ Florida PTA www.floridapta.org

@ Duval County Council www.dccpta.org
@ Your PTA/PTSA Website

© Member Management Tools

@ Social Media:
= Facebook
= Twitter
= Etc...
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Thanks...

Melissa Kicklighter
Florida PTA,
VP Regions and Councils
Duval County Council of PTAs, {
Past President
904.614.0632
mKkicklighter@bellsouth.net
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