Planning a PTA

Program for
your Members!

Overview

Whatis a
Program?

Steps for
Success

Resources
Available

PTA programs improve the

education, health, and well-

being of our members and
the community.

Family Engagement
Health and Safety
Arts in Education
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Fundraisers
Programs

el

Carnivals

/ '\\
e

Pizza Parties & Dances

What is a kL
Program? [

&
Resources

...and where can | get one?

10/7/13



Family Engagement Health & Safe
National Standards

Healthy Lifestyles

Family-School

Partnerships ealety

Arts in Education
Reflections

Mary Lou Anderson -
Grant Program

www.pta.org

» Creating Healthy
Schools & Homes

» Internet & Cell Phone
Safety

» Bullying, Violence &
Injury Prevention

Energy Balance 101

R

] 1
' > Tips on Movie, TV & iC ONNECT

Video Gaming Fon Resercr

» Substance Abuse
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» Reflections
» Believe, Dream, Inspire
» 5 Divisions
» 6 Art Areas

» Arts Enhancement Grants

PTA REFLECTIONS

» Theme Search

e 2013 NPTA ¢ Florida
State Department
Advocacy of Education
recipients Luncheon

Family

RS Engagement

Health & Artsin
Wellness Education

e PTAInThe * Reflections
Park Day e Theme Search
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Health & Safety Programs

Family Fitness Night Program
Hendricks Avenue Elementary

Family Fun and Fit Day Program
Loretto Elementary

Program

Business Partners
Landon Middle School
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Plan for

Success

START ) )

»Provides direction and focus
Why Bl > Points to specific results to be

lan so achieved
. P 2 »Establishes a course of action for
Important: Nt e

»Helps all stakeholders within a
school align themselves with
common goals

»Elevates and professionalizes our
work

»Provides accountability for
completing assignments
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»|dentify Needs

Steps to
1 ilsll ~ Define Scope of Program

Implement
a »Promote the Program

PTA
Program »Deliver Program

»Evaluate the Outcome

Identify |[kEEE
Needs

»Answers = Programs Needed
»Which will have the Greatest Impact?
»Does it support a Standard?

» Pitfalls
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»Organize a Committee

Define
Scope of
Program

»Establish Goals & Outcomes

» Create a Plan of Work

»Budget — Be Realistic

»Review the plan

»During all Phases

»Utilize Multiple Methods

»Know What you are doing & Why!

Promote
the
Program

»Who is best spokesperson?

» Cost-Effective Outreach

1T
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»Follow Major Tasks for Better Delivery
»Address Common Barriers

»It's Herel!l

Deliver
Program

»Expect the unexpected

» Be flexible

» Carry a Kit of Stuff

»Gather Feedback

»Ask & Answer
»How did it go?
»Were goals & Objectives met?
»What would you change?
»Suggestions

»Update results in the Plan of Work

»Congratulate & Thank Committee and Speakers

Evaluate

the
OUtcome »Ready to start building on the results?

»Communicate results back to Board/Members
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Rowena Nagales
wennkids@aol.com

*Excerpts taken from
material provided
by National PTA.
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