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It is important for you to define clearly your position and interests in the conflict, and to understand those of your opponent.  Use this worksheet to help generate ideas to help neutralize the conflicts before a face to face meeting.
	What is the conflict?



	

	
	Self
	Others

	Interests?


	
	

	Sticking point in conflict?


	
	

	Want?


	
	

	Need?


	
	

	Concerns, hopes, fears?


	
	

	Influencing Points
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